Department of Energy

Ohio Field Office
Fernald Area Office
' P. O. Box 538705

Cincinnati, Ohio 45253-8705
(513) 648-3155

.4

o7 03 2001

Mr. Gene Jablonowski, Remedial Project Manager ' DOE-0912-01
United States Environmental Protection Agency : o
Region V, SRF-5J

77 West Jackson Boulevard

Chicago, lllinois 60604-3590

Mr. Tom Schneider, Project Manager
Ohio Environmental Protection Agency
401 East 5t Street

Dayton, Ohio 45402-2911

Dear Mr. Jablonowski and Mr. Schnveider'

IMPLEMENTATION PLAN FOR ABOVE- GRADE DECONTAMINATION AND
DISMANTLEMENT OF OPERABLE UNIT 3 MULTI- COMPLEX :

This letter transmits the Operable Unit 3 Multi-Plex Implementation Plan for Above Grade
Decontamination and Dismantiement activities at the Fernald Environmental Management
Project. The Multi-Complex Implementation Plan has combined five individual
Implementation Plans into a single plan in an effort to reduce costs and provide for earlier
demolition project completion as compared to individual complexes.

The United States Environmental Protection Agency (USEPA) conditionally approved the
draft version of this Implementation Plan on August 9, 2001. The Ohio Environmental
Protection Agency (OEPA) submitted comments regarding this document on August 28,
2001. The enclosed Implementation Plan addressed the comments received from the
.USEPA and OEPA.

Pursuant to Operable Unit 3 Integrated Remedial Design/Remedial Action Work Plan, the

enclosed Implementation Plan serves as the sole remedial design documentation being
submitted for regulatory approval. Additionally, this Implementation Plan was prepared to
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document applicable engineering design elements and strategies to ensure effective and
efficient project execution. The implementation schedule contains the follownng
regulatory milestones:

Notice to Proceed - January 7, 2002

Start of Field Activities - January 7, 2002

Completion of Field Activities - July 15, 2005

Submission of Project Completion Report to the USEPA/OEPA - September 13, 2005
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If you have any questions, please contact John Trygier at (513) 648-3154.

Sincerely,

Jrey ot

FEMP:Trygier Johnny W. Reising
' Fernald Remedial Action
Project Manager

Enclosure: As Stated

cc w/enclosure:

R. Greenberg, EM-31/CLOV

J. McCloskey, EM-31/CLOV

M. Boyd, OH/FEMP

J. Trygier, OH/FEMP

T. Schneider, OEPA-Dayton (three copies of enclosures)
J. Saric, USEPA-V, SRF-5J

F. Bell, ATSDR

M. Schupe, HSI GeoTrans

R. Vandegrift, ODH

F. Hodge, Tetra Tech

AR-Coordinator, Fluor Fernald, Inc. /MS78

cc w/o enclosure:

A. Tanner, OH/FEMP

D. Carr, Fluor Fernald, Inc./MS2

T. Hagen, Fluor Fernald, Inc./MS65-2
M. Stevens, Fluor Fernald, Inc./MS44-0
ECDC, Fluor Fernald, Inc./MS52-7



